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AGENDA

January 11, 2006
10:45 AM - 11:45 AM
212 Knott Building

|.  Opening Remarks by Chair Garcia

Il. Presentations on Public Safety

Florida Patient Safety Corporation

Introduction by:
Susan A. Moore, Executive Director
Florida Patient Safety Corporation, Tallahassee

John Montgomery, MD
Vice President, Senior Solutions
Blue Cross/Blue Shield Florida, Jacksonville

Florida Hospital Association

Introduction by:
Kathy Holzer, Vice President of Health Policy
Florida Hospital Association, Tallahassee

JoAnne Plumlee, RN, MSN
Interim CNO/Patient Safety Officer
Kendall Regional Medical Center, Miami
L. Craig Miller, MD

Senior Vice President/Chief Medical Officer
Baptist Health Care, Pensacola

. Closing Remarks by Chair Garcia

IV.  Adjournment

210 House Office Building, 402 South Monroe Street, Tallahassee, Florida 32399-1300

(850) 487-3771
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Message from the Chair

Identifying Solutions ... Driving Change

History tells us that progress is achieved in both incremental steps and giant strides. Since the
inception of the National Patient Safety Foundation (NPSF) in 1996, progress in the patient
safety “movement” can best be described as important but incremental, for the early focus was
chiefly one of defining the scope of the challenge, which is complex and enormous.

During 2003, the NPSF made an important migration, philosophically and geographically. The
philosophical migration resulted in the adoption of a strong program-driven focus on fueling
tangible, measurable progress in patient safety.

Programs like hospital and health-system-based Stand-Up for Patient Safety™ and CEO-level
Executive Sessions took flight and saw impressive expansion. Also in 2003, the NPSF Congress
emerged as the largest intemational event specifically dedicated to the issue of patient safety,
drawing in excess of 1,000 attendees, Delegates were enriched by more than 50 sessions and
workshops delivered by our esteemed faculty. Together with a suite of other important programs,
including funding original research, the NPSF is positioned from a programmatic perspective to
drive progress.

The geographic migration, which moved the NPSF from Chicago to suburban Washington D.C.,
provided the Foundation a timely opportunity to recast our staff and operational priorities to
meet these new expectations.

With these changes, the NPSF is well-positioned to serve as the focal point within the
community at-large for education, research and programs that enhance patient safety. With
these changes come the potential for giant strides in the patient safety movement, and the NPSF
intends to be at the forefront of driving those giant strides.

Fostering changes in attitudes, cultural predispositions and institutions is difficult, even under
the best of circumstances. Crossing the divide between defining the challenge of enhancing
patient safety and putting into place the tools through intelligently conceived programs that
drive measurable progress in making patient safety a clear and compelling priority, requires a
true partnership ... within and among healthcare professionals, policymakers, researchers and
academics, allied organizations, medical device manufacturers, pharmaceutical companies, and
major corporations, all working in tandem with patients and their families.

The NPSF is a “big tent” organization that brings together these varied interests with a singular
goal — to create a healthcare system that is driven to excel in the area of patient safety. And
the NPSF has never been better positioned for success in pursuit of its critical mission.

As can be seen from the descriptions of our activities during 2003, progress was delivered in
virtually every area. As important, the NPSF established in 2003 both the financial and structural
momentum to carry through on its plans.

The NPSF now has in place an entrepreneurial and programmatically focused staff and
infrastructure, which under the leadership of a remarkable array of volunteer leaders who serve
as Board members, Distinguished Advisors and foundation supporters, will implement programs
that apply a robust core body of knowledge to the singular goal of enhancing patient safety.

In large part, the NPSF arrives at this point of influence and importance because of those who
preceded me in my current role as NPSF Chair. The emergence of NPSF has itself been
collaboration between leaders and supporters, staff and our valued partners. None of these
partnerships have been more valuable than the vision and support given to the NPSF by the
American Medical Association, who provided the NPSF with the staff and infrastructure prior to
our move to McLean, VA, in November 2003. For this, the NPSF is forever grateful.

In this regard, our past has been the important prologue to the excitement we feel and the
momentum we see moving forward. It is an excitement bomn of the realization that the NPSF,
through the support and dedication of its leaders, staff and supporters, is poised to make a
profound difference. Together, we will prove that The Power of Partnership will deliver progress
in giant strides.

Timothy A. Flaherty, MD
Past Chairman,
Board of Trustees
American Medical Association



The National Patient Safety Foundation
(NPSF) is a nonprofit organization
dedicated solely to improving
the safety of patients.

Founded in 1996 by the
American Medical Association, CNA
HealthPro, and 3M Company,
with significant support from the
Schering-Plough Corporation,
NPSF is an independent organization
focused on research and education,
committed to making patient safety
a national priority.

Our Mission: Improve the Safety of Patients

YWe accomplish this through our efforts fo...
¢ Identify and create a core body of knowledge;
¢ Identify pathways to apply the knowledge;
¢ Develop and enhance the culture of receptivity to patient safety;
* Raise public awareness and foster communications about patient safety;
* Improve the status of the Foundation and its ability to meet its goals; and
¢ Serve as a centxal voice, and in the process, lead the transition from a culture of blame to a
culture of safety.

Dur Vision. ..
The National Patient Safety Foundation is the indispensable resource for individuals and
organizations committed to improving the safety of patients.

We Bedieve...

e Patient safety is central to quality health care as reflected in the Hippocratic Oath: “Above
All, Do No Harm.”

e Prevention of patient injury, through early and appropriate response to evident and
potential problems, is the key to patient safety.

¢ Continued improvement in patient safety is attainable only through establishing a culture
of trust, honesty, integrity and open communications.

¢ An integrated body of scientific knowledge and
the infrastructure to support its development
are essential to advance patient safety
significantly. :

¢ Patient involvement in continuous leaming and
constant communication of information
between care givers, organizations and the
general public will improve patient safety.

¢ The system of health care is fallible and
requires fundamental change to sustainably
improve patient safety.




2003/2004 Board of Directors

Michael A. Aloander, MD
Chief, Division of Rehabilitation
Medici

DuPont Hospital for Children

James P, Bagian, MD, PE
Director

US National Center for
Patient Safety

William H. Beeson, MD
Director
Beeson Aesthetic Surgery Institute

Gay Bowman
President
AMA Alliance

Richard 1. Cook, MD

Associate Professor

Cognitive Tech. Lab.
University of Chicago Hospitals

Jeffrey B. Cooper, PhD

Director, Biomedical Engineering
Partners HealthCare System, Inc.
Massachusetts General Hospital

Itene Corina
Co-President
PULSE of America (Persons United
Limiting Substandards & Errors in
Health Care)

Jennifer Daley, MD

Chief Medical Officer and Senior
Vice President

Office of Clinical Quality

Tenet Health Care

Nancy W, Dickey, MD

President and Vice Chanceilor for
Health Affairs

The Texas A&M University System
Health Science Center

Susan Edgman-Levitan, PA
Executive Director

John D. Stoeckle Center for
Primary Care

Massachusetts General Hospital

Thomas C. Evans, MD
Vice President and
Chief Medical Officer
Jowa Health System

Donald Fager, JD

Vice President

Medical Liability Mutual
Insurance Co.

Joel S, Feigin, MC, FAAFP

Senior Medical Director, Medical and
Professional Alliances
Schering-Plough Corporation

Timothy T. Flaherty, MD
Past Chairman, Board of Trustees
American Medical Association

MaryE. Foley, MS, RN
Immediate Past President
American Nurses Association

Steven S. Fountain, MD

Chair, Board of Directors
Physician Insurers Association of
America (PIAA)

NORCAL Mutual Insurance Co.

Mark S. Frankel, PhD
Program Director

American Association for the
Advancement of Science

Timothy R. Franson, MD

Vice President, Clinical Research
and Regulatory Affairs (US)

Eli Lilly & Company

Paul A. Gluck, MD

Chairman, Patient Safety
Committee

American College of Obstetricians
and Gymecologists

Linda F, Golodner
President
National Consumers League

Doni Haas, RN
Licensed Healthcare Risk Manager

William R, Hendee, PhD
Senior Associate Dean and VP
Medical College of Wisconsin

Brent C, James, MD, Mstat
Executive Director, Institute for
Health Care Delivery Research
Intermountain Health Care Inc.

William F. Jessee, MD, CMPE
President and CEO

Medical Group Management
Association

Gary S. Kaplan, MD
Chairman and CEO
Virginia Mason Medical Center

Carol A. Ley, MD, MPH
Director - Occupational Medicine
3M Company

Henri R. Manasse, Jr., PhD, ScD
Executive Vice President & CEO
American Society of Health-
System Pharmacists

Suzanne G, Mintz, MS
President and Co-Founder
National Family Caregivers
Association

Julie Morath, RN, MS
Chief Operating Officer
Children’s Hospitals and Clinics

Timothy R. Morse, CPCU
Senior Vice President
CNA HeatthPro

John J, Nance, JD
Attomey, ABC News Analyst
John Nance Productions

Donald M. Nielsen, MD

Senior Vice President for Quality
Leadership

American Hospital Association

Nancy H. Nielsen, MD, PhD

-Vice Speaker of the House of

Delegates
American Medical Association

Dennis 0'Leary, MD
President
JCAHO

David R. Page, MHA
President and Chief Executive Officer
Fairview Health Services

Donald J. Palmisano, MD, JD
Immediate Past President
American Medical Association

Donald W. Parsons, MD
Vice President and Medical Director
eHealth Solutions Group, Inc.

David E. Patterson
President
The Patterson Group

Diane C. Pinakiewicz, MBA

Health Care Consultant

Interim Executive Director
National Patient Safety Foundation

Carson P. Porter, JD
Chairman
eHealth Solutions Group, Inc.

Matthew M. Rice, MD, JD

Vice President and Chief Medical
Officer

Northwest Emergency Physicians

Richard G. Roberts, MD, JD
Professor of Family Medicine
University of Wisconsin Medical
School

Pamela A, Thompson, RN, MSN,
FAAN

Chief Executive Officer
American Organization of Nurse
Executives (AONE)

Lawrence W, Way, MD

Professor and Vice Chair,
Department of Surgery
Director of Videoscopic Surgery
University of California at

San Francisco Medical Center

Josie R. Williams, MD, MMM, CPE
Executive Director of the Program
for Patient Safety

The Texas A&M University System
Health Science Center

Janet Woodcock, MD
Director

Center for Drug Evaluation &
Research

Food & Drug Administration

Distinguished
Advisors

The NPSF Distinguished Advisors are a
prestigious group of the patient safety
industry’s most accomplished leaders.
Together they advise and assist the NPSE
on issues of content and strategic
direction. Distinguished Advisors are
appointed at the recommendation and
approval of the NPSF Board of Directors.

Donald M. Berwick, MD, MPP
President and CEO
Institute for Healthcare Improvement

Carolyn M. Clancy, MD

Director

Agency for Healthcare Research and
Quality

James B. Conway, MBA, MSC, CHE
Executive Vice President &

Chief Operating Officer

Dana Farber Cancer Institute

Kenneth W. Kizer, MD, MPH
President and CEO
The National Quality Forum

David Lawrence, MD

Retired Chairman & CEO

Kaiser Foundation Health Plan and
Hospitals

Lucian L. Leape, MD
Adjunct Professor of Health Policy
Harvard School of Public Health



Stand-Up for Patient Safety Program

The National Patient Safety Foundation founded the Stand-Up for Patient Safety program in 2002 to provide a meaningful way for
hospltals and health systems to participate in the patient safety movement and demonstrate their commitment to this important

; issue. The Stand-Up program provides practical tools to enhance existing patient safety and quality
improvement initiatives. It also offers educational programs, information resources, topical meetings,
and online forums for sharing patient safety innovations and best practices. These benefits are
designed for use by specific audiences at member institutions - administration, trustees, clinical staff,
patients and families, and public relations and marketing personnel.

To ensure member driven benefits, the NPSF takes Stand-Up program direction from member hospitals
and health systems. Benefits are based on members’ patient safety educational needs, the topics they
wish to address, the resources they require, and the constituent groups they need to educate, such as
board members, physicians, nurses, patients and their families.

The Stand-Up Program offers conferences on safety topics, forums for sharing best practices,
educational video tapes, and a comprehensive set of resources, as well as materials for intemal and

NPSF Board Member
David R. Page, MHA
Chair, Stand-Up for
Patient Safety;
President and Chief
Executive Officer
Fairview Health Services

external communications.

Charter and Partner memberships in the Stand-Up campaign are available to interested hospitals and
health systems. For more information contact Margaret Hogan at 703-506-3280 or via e-mail at

mhogan@npsf.org.

Founding Members

Ascension Health

St. Louis, MO

Baptist Health South Florida
Coral Gables, FL

Children’s Hospitals & Clinics
Minneapolis, MN

Exempla Healthcare

Denver, CO

Fairview Health Services
Minneapolis, MN

Martin Memorial Health Systems
Stuart, FL

Memorial Hermann Healthcare

System
uston, TX

Mission St. Joseph’s Health System
Asheville, NC

North Shore-Long Island Jewish
Health System

Great Neck, NY

Partners HealthCare, Massachusetts
General Hospital/Brigham &
Women's Hospital

Boston, MA

Scott & White

Temple, TX

Sisters of St. Francis Health
Services, Inc.

Mishawaka, IN

St. Joseph Regional Health Center
Bryan, TX

St. Vincent Hospital and Health

Services
Indianapolis, IN

Trinity Health

Novi, MI

Vanderbilt University Medical Center
Nashville, TN

Virginia Mason Medical Center
Seattle, WA

Founding Funders
Medical Liability

Mutual Insurance Co.

New York, NY

NORCAL Mutual Insurance Company
San Francisco, CA

Physicians Insurance

Company of Wisconsin

Madison, WI

Members
Akron General Medical Center
Akron, OH

Alvarado Hospital Medical Center
San Diego, CA

Amot Ogden Medical Center
Elmira, NY

Atlanta Medical Center
Atlanta, GA

Aurora Health Care
Milwaukee, WI

Bellevue Hospital
Bellevue, OH

Brookwood Medical Center
Birmingham, AL

Brotman Medical Center
Culver City, CA

Brownsville Medical Center
Brownsville, TX

Centinela Hospital Medical Center
Inglewood, CA

Central Carolina Hospital
Sanford, NC

Century City Hospital

Los Angeles, CA

Chapman Medical Center
Orange, CA

Children’s Hospital of Wisconsin
Milwaukee, WI

Christus Saint Michael Health
Texarkana, TX

Coastal Communities Hospital
Santa Anna, CA

Columbia Hospital

Mil ,

Community and Mission Hospital of
Huntington Park

Huntington Park, CA

Coramunity Hospital of Los Gatos
Los Gatos, CA

Continuum Health Partners, Inc.
New York, NY

Coral Gables Hospital
Coral Gables, FL

Creighton University Medical Center
a, NE

Cypress Fairbanks Medical Center

Houstor, TX

Daniel Freeman Marina Hospital

Marina Del Ray, CA

Daniel Freeman Memorial Hospital
Inglewood, CA

Dartmouth-Hitchcock
Medical Center
Lebanon, NH

Delray Medical Center
Delray Beach, FL

Des Peres Hospital
St. Louis, MO

Desert Regional Medical Center
Palm Springs, CA

Doctors Hospital of Dallas
Dallas, TX

Doctors Hospltal of Jefferson
Metairie, LA

Doctors Hospital of Manteca
Manteca, CA

Doctors Medical Center - San Pablo
San Pablo, CA

Doctors Medical Center of Modesto
Modesto, CA

East Cooper Regionat
Medical Center

Mt. Pleasant, SC

Ellis Hospital
Schenectady, NY
Encino-Tarzana Regional
Medical Center - Encino
Encino, CA
Encino-Tarzana Regional
Medical Center - Tarzana
Tarzana, CA

Evanston Northwestern Healthcare
Evanston, IL

Florida Medical Center

Ft. Lauderdale, FL

Forest Park Hospital
St. Louis, MO
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Fountain Valley Regional
Hospital and Medical Center
Fountain Valley, CA

Froedtert and Community Health
Milwaukee, WI

Frye Regional Medical Center
Hickory, NC

Garden Grove Hospital and
Medical Center
Garden Grove, CA

Garfield Medical Center
Monterey Park, CA

Good Samaritan Hospital
Dayton, Ohio

Good Samaritan Medical Center
West Palm Beach, FL

Graduate Hospital
Philadelphia, PA

Greater El Monte
Community Hospital
El Monte, CA

Gulf Coast Medical Center
Biloxi, MS

Hackensack University
Medical Center
Hackensack, NJ

Hahnemann University Hospital
Philadelphia, PA

Hancock Memorial Hospital and
Health Services

Greenfield, IN

Henry Ford Health System
Detroit, MI

Hialeah Hospital

Hialeah, FL

Hilton Head Medical Center and
Clinics

Hilton Head, SC

Hollywood Medical Center
Holtywood, FL

Hollywood Presbyterian
Medical Center
Los Angeles, CA

Houston Northwest Medical Center
Houston, TX

Towa Health System
Des Moines, IA

Irvine Regional Hospital and
Medical Center

Irvine, CA

John E. Kennedy Memorial Hospital
Indio, CA

Katherine Shaw Bethea Hospital
Dixon, IL

Kenner Regional Medical Center
Kenner, LA

Lake Meade Hospital Medical Center
North Las Vegas, NV

Lake Pointe Medical Center
Rowlett, TX

Lakewood Regional Medical Center
Lakewood, CA

Los Alamitos Medical Center
Los Alamitos, CA

Major Hospital

Shelbyville, IN

Meadowcrest Hospital
Gretna, LA

Medical College of Pennsylvania
Hospital

Philadelphia, PA

Memorial Healthcare System
Hollywood, FL

Memorial Medical Center - Baptist
New Orleans, LA

Memorial Medical Center
Springfield, IL

Memorial Medical Center - Mercy
New Orleans, LA

Methodist Hospital

Houston, TX

Methodist Le Bontheur Healthcare
Memphis, TN

MetroWest Medical Center
Framingham, MA

Miami Valley Hospital

Dayton, Ohio

Midland Memorial Hospital
Midland, TX

Midway Hospital Medical Center
Los Angeles, CA

Monterey Park Hospital

Monterey Park, CA

Nacogdoches Medical Center
Nacogdoches, TX

New York-Presbyterian Hospital and
Health System

New York, NY

North Fulton Regional Hospital
Roswell, GA

North Ridge Medical Center
Fort Lauderdale, FL

North Shore Medical Center

Miami, FL

North Shore Regional Medical Center
Slidell, LA

Olmsted Medical Center

Rochester, MN

Palm Beach Gardens Medical Center
Palm Beach Gardens, FL

Palmetto General Hospital
Hialeah, FL

Park Plaza Hospital

Houston, TX

Parkway Regional Medical Center
N. Miami Beach, FL

Parrish Medical Center

Titusvill

r

Piedmont Healthcare System
Rock Hill, SC

Pinecrest Rehabilitation Center
Detray Beach, FL

Placentia Linda Hospital
Placentia, CA

Plaza Specialty Hospital
Houston, TX

Providence Memorial Hospital
Et Paso, TX

Redding Medical Center
Redding, CA

RHD Memorial Medical Center
Dallas, TX

Rio Vista Physical Rehabilitation
Hospital

Et Paso, TX

Robert Wood Johnson
University Hospital at Hamitton
Hamilton, NJ

Rockcastle Hospital, Inc.
Mt. Vemnon, KY

Roseau Area Hospital
Roseau, MN

Roxborough Memorial Hospital
Philadelphia, PA

Saint Francis Hospital
Memphis, TN

Saint Francis Butler Hospital
Bartiett, TN

Saint Louis University Hospital
St. Louis, MO

Saint Vincent’s Hospital
Worcester, MA

San Dimas Community Hospital
San Dimas, CA

San Jacinto Methodist Hospital
Baytown, TX

San Ramon Regional Center
San Ramon, CA

Shelby Regional Medical Center
Center, TX

Sierra Medical Center
El Paso, TX

Sierra Vista Regional Medical Center
San Luis Obispo, CA

South Fulton Medical Center
East Point, GA

Spelding Regional Medical Center
Griffin, GA

St. Alexius Hospital
St. Louis, MO

St. Charles General Hospital
New Orleans, LA

St. Christopher’s Hospital for
Childr

en
Philadelphia, PA

St. Cloud Hospital
St. Cloud, MN

St. Joseph's Community Hospital
West Bend, WI

St. Mary’s Medical Center
W. Palm Beach, FL

St. Ril:a’:I Medical Center

d

Stony Brook University Hospital
Stony Brook, NY

Suburban Medical Center
Paramount, CA

Surgery Center of Nacogdoches
Nacoglgoches, X

Sylvan Grove Hospital
Jackson, GA

Trinity Medical Center
Carrolton, TX

Twin Cities Community Hospital
Templeton, CA

University of Pennsylvania
Health System
Philadelphia, PA

University of Texas

MD Anderson Cancer Center
Houston, TX

USC University Hospital
Los Angeles, CA

VA Medical Center

Butler, PA

Warminster Hospital
Warminster, PA

West Boca Medical Center
Boca Raton, FL

Western Medical Center - Anaheim
Anaheim, CA

Western Medical Center - Santa Ana
Santa Ana, CA

White River Health System, Inc.
Batesville, AR

Whittier Hospital Medical Center
Whittier, CA

Winthrog University Hospital
New York, NY



“The NPSF support was extremely
influential in allowing me to study
diagnostic errors in some detail
and to meet key people from
around the world with a mutual
interest in this area. Thanks!”

Mark Graber, MD, FACP

NPSF Grant Principal Investigator
Chief, Medical Service

Northport VAMC

| research projects through $2 million

Research

The Resesrch Initiative

In 2003, NPSF collaborated again with the American Medical Association (AMA) and The Patrick
and Catherine Weldon Donaghue Medical Research Foundation to award $200,000 to support two
research projects seeking to address important patient safety issues.

Since the NPSF Research program
began in 1998, NPSF has received
over 600 investigator-driven PATIENT & FAMILY
proposals for innovative patient ; :
safety research projects. The most
commonly proposed topics since
2001 range from an anay of
medication errors projects to
population-specific projects for
elderly or pediatric patients.

To date, the NPSF has supported 21

in grant funding. Over two-thixds of
these grants have been awarded to
interdisciplinary teams to support
research on medication errors,
organizational design, and NPSF funded projects by category
communication or disclosure issues.

2003 Research Awards

Improving the Safety and Efficacy of Pediatric Sedation Practice
Through the Creation of the Pediatric Sedation Research Consortium

{ The 2003 James S. Todd Memorial Award, co-sponsored by the American Medical Association, was

awarded to a team from the Dartmouth-Hitchcock Medical Center. Members of this team include:
Joseph P. Cravero, MD, FAAP, Michael L. Beach, MD, PhD, Kristen Chambers, MS, and Susan M. Gallager.

Their study will create a web-based database that will allow them to explore pediatric sedation and
determine what techniques and providers have the highest success rates and the best safety profiles.

NPSF expects this research will guide the development of future safe pediatric sedation systems. This
project should also serve as a model for the development of safe systems of care for children in other
areas of medicine where cumrent practice is highly non-standardized or has been under-examined.

Can Knowledge from a Clinical Decision Support System Developed at an
Academic Medical Center Be Applied to Other Hospitals and Populations
Throughout an Integrated Delivery Network?

NPSF, in conjunction with The Donaghue Foundation, is sponsoring the work of a Yale New Haven
Health System team. Investigators include: Martha J. Radford, MD, Dianne Collins, RN, Lisa Stump,
RPh, Richard Shiffman, MD, MCIS, Jennifer Travers, Catherine O'Neill, and Wei Teng, PhD.

This pilot project will determine whether it is technically feasible to disseminate throughout a
network knowledge gained from a single institution’s clinical decision support across an integrated
delivery network. In the long term, demonstrating applicability to disparate institutions and
identifying factors that facilitate change would eliminate the need to reproduce the knowledge
locally and dramatically facilitate the implementation of effective medication safety programs that
inctude protection for both the pediatric and adult populations.
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Patient and Family Advisory Council

The Patient and Family Advisory Council (PFAC) was initiated by the NPSF to ensure that the
petspectives of patients and families, particularly those who have experienced harm in the
delivery of healthcare services, are incorporated into the programs, policies, and strategic
direction of NPSF through advice and input to the Board of Directors and staff.

PRAL Yision Statement...

To ensure that the NPSF works in partnership with patients and families in achieving
its mission and that their perspectives are heard and considered in the NPSF's poticy
initiatives, strategic direction, and program activities.

The NPSF PFAC supports a proactive, preventive approach to error reduction. PFAC seeks
to work in partnership with healthcare providers to reduce error in the delivery of
healthcare services and to collaborate with other groups working on patient safety.

PFAC seeks to maintain both a national and a local perspective, serving as a bi-
directional communication vehicle, informing the NPSF of regional needs and desires and
informing local coalitions of NPSF and other national activities.

PFAC seeks to represent those who have direct experience with healthcare error; we
recognize, respect, and value the varied backgrounds and beliefs of our individual members.

In January 2003, PFAC created its National Agenda for Action: Patients and Families in
Patient Safety — Nothing About Me, Without Me for healthcare organizations — at all levels —
to involve patients and families in systems and patients’ safety problems. Four areas of
involvement include: education and raising awareness, building the culture, suggested areas of
research, and developing support services to mitigate the effects of a harmful enor.

Current PFAC Members
Tene Corina,* Co-Chair Dan Ford, MBA Suzanne G. Mintz,* MS
Co-President Ro e Goeltz President and Co-Founder
PULSE of America National Family Caregivers
Donald W, Parsons,* MD, PlerdaeSid frzlodner Association
Co-Chair . Patti Heart O'Regan, ARNP
. . National Consumers League

Vice President and L

. . . N Matthew M. Rice,*
Medical Director Doni Haas,” RN MD. D, FACEP

. ., I.i : T r .
eHealth Solutions Group, Inc M::;Z: Healthcare Risk Vice President and Chief
ifer Di Medical Officer

J r Dingman Tim Kolb Northwest Emergency
Founder Physici
PULSE of Colorado Deborah Malone, RN hysicians
Susan Edgman-Levitan,* PA Presn;e:; Colorado Arlene Salamendra
Executive Director Pamela Thompson,*
John D. Stoeckle Center for Becky Martins MSN, RN, FAAN
Primary Care Rebecca McCabe ACﬁef.Execgtwe })fﬁﬁc:r of
Mary Foley,* MS, RN . e“‘;"; ’Ea‘“za n
Immediate Past President use Lxecutives

American Nurses Association

*NPSF Board Member

Donald W, Parsons, MD
Co-Chair, PFAC;
Vice President and
Medical Director,
eHealth Solutions
Group, Inc.

Patient Safety
Awareness Week

Patient Safety Awareness Week was held
March 9-15, 2003. The theme was
“Communication and Partnership: Safety
starts with all of us.”

Led by the NPSF, Patient Safety Awareness
Week is a national education and
awareness-building campaign for
improving patient safety at the local
level.

Patient Safety Awareness Week provided
resources via the NPSF Web site and
special programs for its Stand-Up
members. In 2003, it was celebrated in all
50 states and Washington, DC, as well as
England, Denmark, Canada, Japan, Puerto
Rico, Italy, and China.



The Executive Sessions

The NPSF Executive Sessions on Patient Safety are based on a model developed by Harvard's
Kennedy School of Government to allow practitioners and academics to search together for
plausibly effective answers to important public problems. This program, which is a regional
application of the model, is comprised of a high-level, confidential working group of healthcare
executives who meet biannually over two years to improve the safety of patients in their
community or region. The leaders involved include Chief Executive Officers, Board Chairs, QI0s,
Payers, Hospital Association members, Universities, and other important leaders from the
healthcare community. The program has two main objectives:

e To create an environment for healthcare executives to leamn from each other about how to
create safe health care in their organizations and in the community.

* To support and catalyze leaders’ efforts to effectively motivate and mobilize patient safety
improvements in the healthcare delivery system.

Minnosots Exscutive Session

The first regional Executive Session on Patient Safety was launched in 2001 in St. Paul,
Minmesota. The Minnesota Executive Session has been extremely successful in creating threshold
change in patient safety, including facilitating the introduction and passage of a model medical
error reporting bill in the state legislature, Approximately 30 stakeholders from healthcare
institutions in Minneapolis and St. Paul and representatives from the Mayo Clinic in Rochester
participate in this ongoing initiative.

The Minnesota Session has focused on five areas:

¢ Surveying their organizations and sharing the results of best practice inventories and
leadership practices;

¢ Analyzing the cost of adverse events and patient safety improvements;

* Developing mandatory adverse event legislation;

e Advising and collaborating with the university to create a comprehensive health
professional education initiative; and

¢ Providing oversight of and facilitating the work of a citywide initiative to implement best
practices.

page

As a result of these tremendous advances, Minnesota made an unprecedented decision to
NPSF Board Member continue to hold Executive Sessions past the traditional two years. In 2003, through partial
Carol L. Ley, MD, MPH corporate funding and funding raised by each participating hospital, they have continued to

Chair, Executive Sessions; | meet and advance patient safety initiatives in their community.

Director,
Occupational Medicine | s tiapanoiis Executive Session
3M Company

NPSF launched its second regional Executive Session in Indianapolis in November of 2003.
The Indianapolis Executive Session on Patient Safety represents a firm commitment to create
change across the entire community. In addition, the group has focused on creating an
Indianapolis Patient Safety Coalition that has acted as the action arm of the Executive Session.

A number of resources support this project, including contributions from corporations and
foundations. The planning group included representatives from NPSF and various corporations,
foundations, hospitals, and health systems.




Corporate Councils and Roundtables Program

National Patient Safety Foundation announced in 2003 that six leading healthcare products
and sexvices companies joined its Corporate Councils and Roundtables (CCR) program to develop
innovative, attainable, and practical patient safety solutions. The CCR program provides a forum
for these industry leaders to work alongside NPSF Board members, healthcare providers, and
hospital executives to reduce medical errors. The inaugural Corporate Council includes 3M
Company, ALARIS Medical Systems, Inc., Battelle, Cardinal Health, Inc., Philips, and Precision
Dynamics Corporation.

The CCR program provides unique opportunities for participating companies to enhance
their patient safety initiatives by providing educational tools through which to engage their
clients more successfully. These tools encourage the members to tailor their product descriptions
and reports to the hospital CEO in a concise and patient-centered manner; allowing the member
to present their product solutions by differentiating themselves on performance impact. Among
the Council’s goals are the provision of clear, standardized value proposition communication
frameworks that are patient-centered, evidence based, and systems-performance focused; which
can be systematically applied to communicating patient impact through the NPSF in order to
accelerate adoption of high impact products and services.

In addition, CCR members may access the NPSF Speakers Bureau, leveraging the expertise of
the NPSF Board. Council members may also participate in the Speakers Bureau, providing patient
safety knowledge specific to their industry, encouraging dialogue with the Board, the Congress
and Stand-Up members. Finally, the NPSF Board will tumn to its CCR members for guidance and
advice on emerging patient safety topics and technology. By pooling their resources and
expertise, the NPSF Board and Corporate Council members can engage in joint problem-solving
and collaborative opportunities that will advance the cause and culture of patient safety.
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NPSF Board Member
Susan Edgman-Levitan, PA
Congress Co-Chair;
Executive Director
John D. Stoeckle Center for
Primary Care

2003 Congress - “Let’s Get Results:
Improving the Safety of Patients”

The NPSF Annual Congress is the largest convener in the world of an event solely dedicated to
enhancing patient safety. Each program is designed to provide participants an interactive
opportunity to learn about the latest in patient
Patient Safety Congrass safety from the nation’s most notable experts
with a particular focus on enhancing patient

" ; E@ggg @jﬁi safety in the clinical environment.
Wlth I t,’ In 2003, “Let’s Get Results: Improving the Safety

Improving the safety of patients of Patients” gathered over a thousand of the

nation’s healthcare leaders including hospital
CEOs, CFOs, risk managers, physicians, nurses, healthcare administrators, equipment
manufacturers and patient safety advocates in Washington, D.C.

6th Annual NPSF

Secretary of Health and Human Services, Tommy Thompson, opened the Congress by announcing
two new Food and Drug Administration (FDA) proposals aimed at improving patient safety. The
proposed rules would require bar coding on medications and would improve reporting
requirements for safety problems involving medicines.

Other speakers included experts from the country’s leading hospitals and health systems, as well
as such organizations as the American Nurses Association, American Society for Healthcare Risk
Management, Colorado Patient Safety Coalition, Institute for Safe Medication Practices, Leapfrog
Group, Massachusetts Coalition for the Prevention of Medical Errors, National Quality Forum,
Niagara Health Quality Coalition, PULSE of Colorado, and the Foundation for Healthy
Communities.

Endorsing Organizations included the following:

AARP
Agency for Healthcare Research and
Quality (AHRQ)

American Association for the
Advancement of Science (AAAS)
American Hospital Association (AHA)
American Medical Association (AMA)

American Nurses Association (ANA)

American Organization of Nurse
Executives (AONE)

American Society for Healthcare
Risk Management

American Society for Quality (ASQ)

American Society of Health-System
Pharmacists (ASHP)

Anesthesia Patient Safety Foundation

Annenberg Center for Health Sciences
(at Eisenhower Medical Center)

Association for the Accreditation of
Human Research Protection Programs

Association of periOperative
Registered Nurses (AORN)

Bridge Medical, Inc.

Council on Public Interest Anesthesia

Department of Defense
FDA Center for Drug Evaluation and Research
Federation of American Hospitals
Institute for Healthcare Improvement (IHI)
Institute for Safe Medication Practices
(ISMP)
Joint Commission Resources
Medical College of Wisconsin
Medical Group Management
Association (MGMA)
National Association for Healthcare Quality
National Committee on Quality Assurance
National Consumers League
National Health Council
National Patient Safety Foundation
Patient Safety Officers Society (PSOS)
PhRMA
Physician Insurers Association of America
Premier, Inc.
USP Center for the Advancement of
Patient Safety
Veterans Health Administration
National Center for Patient Safety
VHA Inc.
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Florida Hospitals Fully Committed to the 100000 Lives Campaign
12/07/05

All Children's Hospital -- St. Petersburg, FL -- F00272

Aventura Hospital and Medical Center -- Aventura, FL -- F01101
Baptist Health -- Jacksonville, FL -- F02670

Baptist Hospital of Miami -- Miami, FL -- F02045

Baptist Hospital, Inc. -- Pensacola, FL -- F00242

Bay Medical Center -- Panama City, FL -- FO0903

Bethesda Memorial Hospital -- Boynton Beach, FL -- FO1785
Blake Medical Center -- Bradenton, FL -- F01532

Boca Raton Community Hospital -- Boca Raton, FL -- FO0628
Brandon Regional Hospital -- Brandon, FL -- FO1338

Broward General Medical Center -- Fort Lauderdale, FL -- F01409
Cape Canaveral Hospital -- Cocoa Beach, FL -- FO0510

Cape Coral Hospital -- Cape Coral, FL -- F02040

Capital Regional Medical Center -- Tallahassee, FL -- FO1575
Cedars Medical Center -- Miami, FL -- F01820

Central Florida Regional Hospital -- Sanford, FL -- F01334
Charlotte Regional Medical Center -- Punta Gorda, FL -- F02609
Citrus Memorial Hospital -- Inverness, FL -- FO0353

Cleveland Clinic Florida Hospital Naples -- Naples, FL -- FO1551
Cleveland Clinic Hospital -- Weston, FL -- F01262

Columbia Hospital -- Palm Beach, FL -- F01950

Community Hospital -- New Port Richey, FL -- F01428

Coral Gables Hospital -- Coral Gables, FL -- F01266

Coral Springs Mecial Center -- Coral Springs, FL -- F02501
Delray Medical Center -- Delray Beach, FL -- F01269

Doctors Hospital of Sarasota -- Sarasota, FL -- F01481

Doctors Hospital -- Coral Gables, FL -- F01802

East Pasco Medical Center -- Zephyrhills, FL -- F02163 |

Edward White Hospital -- St. Petersburg, FL -- F01342
Englewood Community Hospital -- Englewood, FL -- F01819
Fawcett Memorial Hospital -- Port Charlotte, FL -- FO1112
Flagler Hospital -- St. Augustine, FL -- FOO008

Florida Hospital - Fish Memorial -- Orange City, FL -- F02166
Florida Hospital - Flagler -- Palm Coast, FL -- F02167

Florida Hospital - Lake Placid -- Lake Placid, FL -- F02168
Florida Hospital - Ormond Memorial -- Ormond Beach, FL -- F02169
Florida Hospital - Waterman -- Tavares, FL -- F02170

Florida Hospital - Wauchula -- Wauchula, FL -- F02171

Florida Hospital Deland -- DeLand, FL -- F02162

Florida Hospital Heartland Medical Center -- Sebring, FL -- F02172
Florida Hospital -- Orlando, FL -- F02165

Florida Medical Center -- Fort Lauderdale, FL -- FO1278

Fort Walton Beach Medical Center -- Fort Walton Beach, FL -- F01948
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Florida Hospitals Fully Committed to the 100000 Lives Campaign
12/07/05

Good Samaritan Medical Center -- West Palm Beach, FL -- F01282
Gulf Coast Hospital -- Fort Myers, FL -- F01635

Halifax Community Health -- Daytona Beach, FL -- F02058
Halifax Medical Center -- Daytona Beach, FL -- F01814

Health Central -- Ocoee, FL -- FO0870

Health Park Medical Center Hospital -- Fort Myers, FL -- F02041
Heart of Florida Regional Medical Center -- Davenport, FL -- F02538
Helen Eliis Memorial Hospital -- Tarpon Springs, FL -- F01438
Hernando HealthCare Inc -- Brooksville, FL -- F02606

Hialeah Hospital -- Hialeah, FL -- F01286

Highlands Regional MC -- Sebring, FL -- F02529

Hollywood Medical Center -- Hollywood, FL -- F01288

Holmes Regional Medical Center -- Melbourne, FL -- FO0509

Holy Cross Hospital -- Fort Lauderdale, FL -- F01130

Homestead Hospital -- Homestead, FL -- FO01082

Imperial Point Medical Center -- Ft. Lauterdale, FL -- F02548
Jackson Health System -- Miami, FL -- F01868

James A. Haley VA Hospital -- Tampa, FL -- F02739

JFK Medical Center -- Atlantis, FL -- F01431

Kendall Regional Medical Center -- Miami , FL -- F01542

Lake City Medical Center -- Lake City, FL -- F01629

Lakeland Regional Medical Center -- Lakeland, FL -- F02056
Largo Medical Center -- Largo, FL -- F01422

Lawnwood Regional Medical Center and Heart Institute -- Fort Pierce, FL -- F01448
Lee Memorial Hospital -- Fort Myers, FL -- F02039

Leesburg Regional Medical Center -- Leesburg, FL -- F00811
Lower Keys Medical Center -- Key West, FL -- F02535

Mariners Hospital -- Tavernier, FL -- F02074

Martin Memorial Medical Center -- Stuart, FL -- F02212

Mease Countryside Hospital -- Safety Harbor, FL -- FO0701
Mease Dunedin Hospital -- Dunedin, FL -- FO0702

Memorial Hospital Jacksonville -- Jacksonville, FL -- F01434
Memorial Hospital Miramar -- Miramar, FL -- F02017

Memorial Hospital Pembroke -- Pembroke Pines, FL -- F01992
Memorial Hospital West -- Pembroke Pines, FL -- F02335
Memorial Regional Hospital -- Hollywood, FL -- F02481

Mercy Hospital (Miami) -- Miami, FL -- F01859

Morton Plant Hospital -- Clearwater, FL -- FO0700

Morton Plant North Bay Hospital -- New Port Richey, FL -- FO0699
Mount Siani Medical Center -- Miami Beach, FL -- F02070
Munroe Regional Medical Center -- Ocala, FL -- F02356

NCH Healthcare System -- Naples, FL -- F02274

North Florida Regional Medical Center -- Gainesville, FL -- F02362
North Ridge Medical Center -- Fort Lauderdale, FL -- F01301
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North Shore Medical Center -- Miami, FL -- F01302

Northside Hospital & Heart Institue -- St. Petersburg, FL -- F01208
Northwest Medical Center -- Margate, FL -- FO1537

Oak Hill Hospital - Brooksville, FL -- F01515

Ocala Regional Medical Center -- Ocala, FL -- F01533

Orange Park Medical Center -- Orange Park, FL -- F01136
Orlando Regional Lucerne Hospital -- Orlando, FL -- F02278
Orlando Regional Medical Center -- Orlando, FL -- FO0693
Orlando Regional Sand Lake Hospital -- Orfando, FL -- F02676
Orlando Regional South Seminole Hospital -- Longwood, FL -- F02663
Palm Bay Community Hospital -- Palm Bay, FL -- FO0508

Palm Beach Gardens Medical Center -- Palm Beach Garden, FL -- F01304
Palmetto General Hospital -- Hialeah, FL -- FO1305

Palms West Hospital -- Loxahatchee, FL -- F01625

Parkway Regional Medical Center -- North Miami Beach, FL -- F01307
Pasco Regional Medical Center -- Dade City, FL -- F02534
Pinecrest Rehab Hospital -- Miami, FL -- FO1309

Plantation General Hospital -- Plantation, FL -- FO1571

Raulerson Hospital -- Okeechobee, FL -- F02051

Regional Medical Center Bayonet Point -- Hudson, FL -- F01944
Sacred Heart Health System -- Pensacola, FL -- FO0170

Sacred Heart Hosp. of Emerald Coast -- Destin, FL -- F01755
Santa Rosa Medical Center -- Milton, FL -- FO02537

Sarasota Memorial Hospital -- Sarasota, FL -- F00064

Sebastian River Medical Center -- Sebastian, FL -- F02925

Seven Rivers -- Crystal River, FL -- F02526

Shands at AGH -- Gainesville, FL -- F01027

Shands at Starke -- Starke, FL -- F02957

Shands at the University of Flordia -- Gainesville, FL -- F02280
Shands Jacksonville -- Jacksonville, FL -- F01123

Shands Lake Shore -- Lake City, FL -- F02891

Shands Live Oak -- Live Oak, FL -- F02890

Shands Rehab Hospital -- Gainesville, FL -- F02893

Shands Vista -- Gainesville, FL -- F02892

South Bay Hospital -- Sun City Center, FL -- FO1347

South Florida Baptist Hospital -- Plant City, FL -- FO0698

South Miami Hospital -- Miami, FL -- FO0561

Southwest Florida Regional Medical Center -- Fort Myers, FL —- F01636
Specialty Hospital jacksonville -- Jacksonville, FL -- F01400

St. Anthony's Hospital -- St. Petersburg, FL -- F00703

St. Joseph's Hospital -- Tampa, FL -- FO0697

St. Lucie Medical Center -- Port St. Lucie, FL -- F01408

St. Luke's Hospital -- Jacksonville, FL -- F01493

St. Mary's Medical Center -- West Palm Beach, FL -- F01326
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St. Petersburg General Hospital -- St. Petersburg, FL -- F01254

St. Vincent's Medical Center, Inc. -- Jacksonville, FL -- F01734

Sun Coast Hospital Inc. -- Largo, FL -- F02071

Tallahassee Memorial Healthcare, Inc. -- Tallahassee, FL -- FO0159
Tampa General Hospital -- Tampa, FL -- F02376

The Children's Hospital of Southwest Florida -- Fort Myers, FL -- F02506
Twin Cities Hospital -- Niceville, FL -- FO1411

University Community Hospital - Carrollwood -- Tampa, FL -- F02373
University Community Hospital - Medical Center -- Tampa, FL -- F01437
University Hospital and Medical Center -- Tamarac, FL -- F02037
Venice Regional Medical Center -- Venice, FL -- F02532

West Boca Medical Center -- Boca Raton, FL -- F01333

West Florida Hospital -- Pensacola, FL -- F01370

Westside Regional Medical Center -- Plantation, FL -- F01358

Winter Haven Hospital -- Winter Haven, FL -- FO0077

Wouesthoff Medical Center - Melbourne -- Melbourne, FL -- F02552
Wouesthoff Medical Center - Rockledge -- Rockledge, FL -- F02551
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